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AGENDA
1. Opening / Introductions

2. Project Overview

3. Formalities

4. Role of the Steering Committee 

5. Committee Charge

6. Project Team

7. Study Tasks & Status

8. Discussion

9. Project Schedule

10. Questions & Answers

11. Adjourn
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PROJECT OVERVIEW
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FORMALITIES

• Adoption of Committee’s “Rules of Procedure”

• Elect Chair & Vice Chair

• Roll Call
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ROLE OF STEERING COMMITTEE

• Act as a Conduit for Stakeholders

• Provide guidance on project details

• Provide recommendations to City Council
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STEERING COMMITTEE CHARGE

• To provide planning, guidance and general direction for the Winchester 
Street Reconstruction Project, in partnership with affected residents, 
local business interests, the city staff and the NHDOT.

• The Committee will specifically focus on balancing the needs of all the 
various project stakeholders and provide a conduit for the concerns of 
interested parties to be addressed during the design phase.

• The Committee will provide advice to the City’s consultant in areas such 
as project phasing and traffic control, pedestrian and bicycle amenities, 
streetscape features, lighting and landscaping.
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Mayor & City Council

Survey

Don Lussier, PE
City Engineer

Steering Committee

GeoTech Property Acquisition

Historic 
Properties

Streetscape

PROJECT TEAM
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PRELIMINARY DESIGN

Project Tasks

A. Preliminary Plans

B. Geotechnical Investigations

C. Environmental Documentation

D. Right-of-Way Plans

E. Public Involvement

F. Utility Coordination
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FINAL DESIGN

Project Tasks

A. Environmental Permitting

B. Plans, Specifications & Estimate (PS&E)

C. Right-of-Way Acquisition

D. Final Plans/Contract Documents

E. Bid Services



Winchester Street Reconstruction Project

DISCUSSION
TRUCK ACCOMMODATION
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DISCUSSION
ROUNDABOUT CENTER ISLAND
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DISCUSSION
PEDESTRIAN AND BICYCLE ACCOMMODATION
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DISCUSSION
PEDESTRIAN AND BICYCLE ACCOMMODATION
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DISCUSSION
STORMWATER TREATMENT
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RAIN GARDEN
(Bioretention)
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RAIN GARDEN
(Bioretention)
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STORMWATER 
POND
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STORMWATER 
WETLAND
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LIGHTING
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TRAFFIC CONTROL
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NEXT STEPS

• Design Revisions?

• Further Discussion with Steering Committee?

• Present Project to City Council?
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September 2018  Begin Design

December 2018  Preliminary Design for Review

January 29, 2019 Steering Committee Meeting

February ?, 2019 Steering Committee Meeting

February 21, 2019 City Council Review

March 2019 Environmental Approval

May 2019 Draft Contract Documents

Sept. - Dec 2019  Property Acquisition

October 2019 Final Plans

January 2020 Advertise for Construction

March 2020 Award Construction Contract

April 2020 Begin Construction

PROJECT SCHEDULE
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QUESTIONS / COMMENTS

Project Contact:

Don Lussier, PE

City Engineer

(603) 352-6550
dlussier@ci.keene.nh.us

http://www.keenewinchesterstreet.com/

mailto:dlussier@ci.keene.nh.us
http://www.keenewinchesterstreet.com/



